Visitor Information
Transfer of Good Practices

Vidzeme Tourism Associaton - Latvia

Valis Resort, Agria, Greece
September 11, 2014
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Structure of the Visitor Information Session

 Presentation Visitor Information GP topic — 20 min.
» Visitor Information Video — 8 min.
» Questions and Answers section — 5-10 min.

 Presentation by Counsell de Mallorca - 5-10 min.
» Presentation by Antoni Bosch Oliver, SEEMORE
project, Mallorca

» Presentation Ilias Katsikaros & Iris-Efcharis Katsikarou,
Questlayer, Greece

» Discussions — 15-20 min.
» Conclusions — 10 min.
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Visitor Information GP by Vidzeme
Tourism Association (Latvia)

 Vidzeme Tourism Association (VTA):
= Founded in 1997 as NGO
= Around 90 members as of September 2014
- 32 Local Municipalities of Northern Latvia
» Local and regional tourism Entrepreneurs
- Private Persons
» Vidzeme University College of Applied Sciences

s Main aim — to develop and promote tourism in
Northern Latvia (Vidzeme)
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Key Components of Visitor Information

Visitor Information
%% v X
Internet and Modern || Personal (face-to-face) . .
, Printed Materials
Technologies Contact

—» Location-based Websites Tourism-Travel Tradeshows > Maps

and Exhibitions —»  Brochures, Guidebooks
—» Social Networks and Media

Tour dVie —> Leaflets
Touchscreens and Mobile ourism and Visitor - ;

—> Applications > Information Centres —»{  Other printed materials
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The Visitor Journey
Interactions and Methods of Information Provision

Prior knowledge, Word-of-mouth,
Broadcast Media, Print Media, Web,
Social Media, CRM

Word-of-mouth,
Social media,
UGG, CRM

Word-of-mouth, Guidebooks,
Web, Social Media,

\ Vs User reviews
A ’

SHARING \\ /’ PLANNING
A Y
/ \
\
Word-of-mouth, VISITING / ’ \ BOOKING / web, Mobile
Mobile apps/Location /7 \ Telephone/Offline
Aware/Geo-social, / N

/7 N
¢+ TRAVELLING ‘\

Print, Information Centres,
Local ambassadors
Welcome schemes

Word-of-mouth, Mobile,
Sat/Nav/Gps, Signage,
Real-time travel information
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National VI Structure of Latvia

1. National Level = e
R R 3 www.latvia.travel
Latvian Tourism Development Agency Cm
:
2. Regional Level R
. . e ™~~~ VIDZEME
Tourism Associations —> >( t? TOURISM
(e.g. Vidzeme Tourism Association) /3~ | ASSOCIATION
Jr tourism
3. Local Level -
Local Municipalities 1
Tourism Information Centres/Points, Museums information
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VI - Face-to-Face Information Exchange

Culture and

Heritage VIDZEME

Added value to \. // TOURISM

Regional policies for
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Internet and Modern Technologies

V|S|t Greece

Greecec gr

The Official twitter account of the
Greek National Tourism Organisation.
#Travel ideas, events, guides, answers &
more about #Greece. Tweets by the
web team.

@ Greece

& visitgreece.gr

(® Joined September 2010

GREECE ==

Tweet to Visit Greece

TWEETS PHOTOS/VIDE

I\

0s FOLLOWING FOLLOWERS FAVORITES

19.6K 564 1,740 35.3K 9,967 More v

Tweets Tweets and replies

......

Visit Greece @VisitGreecegr - 2h
Connecting invisible #UNESCO threads! #Greece #travel #ttot #culture
ow.ly/xyHzv

6 3

R Visit Greece @VisitGreecegr - 4h

Want to have an exciting journey to the
past? Visit the Archaeological Museum of
#Thessaloniki! #ttot #greece ow.ly/xyHut
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Visitor Information Good Practice
Transfer Process

;C/ﬁ\q N s Consell de

. W21 Mallorca
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Good Practice Transfer

» Clustering and Cooperation at the Regional Level
s Data Gathering
= Data analysis
= Policy Implications

Clustering/Segmentation
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Number of visitor at tourism sites
In Latvia: 2011

Apmekl&taju skaks gada
tGnsma obyektos Latvijs (tokst )

> 1000
100 .
— .
£ 1.3 [
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J A Klepers, 2011, balstot
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\ Tourist flow analysis 1n Vidzeme (Northern Latvia)
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Vidzeme Coastal

Tourism Cluster

5 coastal municpalities
Common tourism maps
*Regular meetings
Participation in exhibition
with a common stand
Common national and EU
co-funded projects
*Recongition at all levels
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\ Tourist flow analysis 1n Vidzeme (Northern Latvia) Tarisma galamériy tepiia

struktira vietaja meroga Vidzeme
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Gauja National Park Tourism Cluster

« GNP — 917 km? ‘
ESTONIA

- Common maps

- Common website

 Tourism fairs

- Common brand

LITHUANIA
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\ Tourist flow analysis 1n Vidzeme (Northern Latvia) Tarisma galamerky tolpska

struktira viete;d meroga Vidzeme
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Lower Daugava Tourism Cluster

« Common maps
« Common stand in
Tourism fairs
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\ Tourist flow analysis 1n Vidzeme (Northern Latvia) Tarisma galamerky tolpska

struktira viete;d meroga Vidzeme
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Vidzeme nghlands Tourlsm Cluster

- Common tourism
campaigns

« Common stand in
tourism exhibitions

- Regular meetings
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\ Tourist flow analysis 1n Vidzeme (Northern Latvia) Tarisma galamerku telpska
N struktira vietaja meroga Vidzeme
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Design on new products
based on the tourist flow
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Conclusions and Recommendations

 Lessons learned and good VI practices adopted
from the CHARTS project

zis, kas veldo‘;es pirms 405-350 et
. oy triem, ko 1903. gad:
miljoniem gadu. Turklat te uz- » erdeles izpostya 2. |
‘ nemti skati vésturiskajam Rigas ki- m =y POSER&
nostudijas makslas filmam “Ka qulbji "'&‘— > v 4
balti padebesi iet* (1956) un “Nauris” N 3 - ARy,
e 2 Peterupes Macita
“ ; 17.gs. beigam. Muizz
‘ mosdienam, arf ma

liepu aleja (Smildu i
1869. gada stadrtais

s
i AN

Tallinas iela b
#
s 3 43 TERUPE =
4, S Am”“ o NEIBADE o 1818
©5p |
2 N
b\ \0‘“‘“t\ 5’;@
Js. S0P
5
< bl
A
€81 Uteu]ﬁ’”\
Stacij, ¢
\ Ve .
"IQ'IIA(‘I(EK1

Culture and

-7
Hertage N~~~ VIDZEME
= \|\// PO |, Toumsn
Toutr INTERREG IVC Pl ASSOCIATION
Sustainabilty N Europe_a.n Ur}lon J




Conclusions and Recommendations

- Local seminars held after each international workshop
- 11 workshops | | i
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Policy Implications

» Clusters and clustering included in the National
Tourism Guidelines for the EU planning period
2014-2020

 Local municipalities allocating their budget
based on the mutual agreements

- The planning of future activities based on local
cooperation more than ever (common projects,
planning initiatives etc.)
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Culture and
Heritage

Added value to
Regional policies for
Tourism

Sustainability
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