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Structure of the Visitor Information Session

• Presentation Visitor Information GP topic – 20 min.
• Visitor Information Video – 8 min.
• Questions and Answers section – 5-10 min. 

• Presentation by Counsell de Mallorca - 5-10 min.
• Presentation by Antoni Bosch Oliver, SEEMORE 

project, Mallorca
• Presentation Ilias Katsikaros & Iris-Efcharis Katsikarou, 

Questlayer, Greece

• Discussions – 15-20 min.
• Conclusions – 10 min.



Visitor Information GP by Vidzeme 

Tourism Association (Latvia)

• Vidzeme Tourism Association (VTA):

▫ Founded in 1997 as NGO

▫ Around 90 members as of September 2014

 32 Local Municipalities of Northern Latvia

 Local and regional tourism Entrepreneurs

 Private Persons

 Vidzeme University College of Applied Sciences

▫ Main aim – to develop and promote tourism in
Northern Latvia (Vidzeme)







Key Components of Visitor Information





National VI Structure of Latvia





VI – Face-to-Face Information Exchange



VI – Internet and Modern Technologies 



VI – Printed Materials



Visitor Information Good Practice

Transfer Process



Good Practice Transfer

• Clustering and Cooperation at the Regional Level

▫ Data Gathering

▫ Data analysis

▫ Policy Implications



Number of visitor at tourism sites
In Latvia: 2011

Riga



Tourist flow analysis in Vidzeme (Northern Latvia)

Riga



Vidzeme Coastal

Tourism Cluster
•5 coastal municpalities
•Common tourism maps
•Regular meetings
•Participation in exhibition
with a common stand
•Common national and EU 
co-funded projects
•Recongition at all levels





Tourist flow analysis in Vidzeme (Northern Latvia)

Riga



Gauja National Park Tourism Cluster
• GNP – 917 km2

• Common maps

• Common website

• Tourism fairs

• Common brand



Tourist flow analysis in Vidzeme (Northern Latvia)

Riga



Lower Daugava Tourism Cluster

• Common maps

• Common stand in

Tourism fairs



Tourist flow analysis in Vidzeme (Northern Latvia)

Riga



Vidzeme Highlands Tourism Cluster
• Common tourism

campaigns

• Common stand in

tourism exhibitions

• Regular meetings



Tourist flow analysis in Vidzeme (Northern Latvia)

Riga



Design on new products

based on the tourist flow



Conclusions and Recommendations

• Lessons learned and good VI practices adopted
from the CHARTS project



Conclusions and Recommendations

• Local seminars held after each international workshop

• 11 workshops

• More than 500

Participants



Policy Implications

• Clusters and clustering included in the National
Tourism Guidelines for the EU planning period
2014-2020

• Local municipalities allocating their budget
based on the mutual agreements

• The planning of future activities based on local
cooperation more than ever (common projects, 
planning initiatives etc.)



Thank you very much for your attention!




