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1. INTRODUCTION  
 

The thematic workshop on good practices related to ‘visitor information’ refers to study visits 
at five tourism information centres that took place on 9  September 2013, in Vidzeme region, 
Latvia, hosted by the project partner Vidzeme Tourism Association, Latvia. 

Visitor information is one of the most essential things to travelers. Information must be up-to-
date, accessible to everyone and comprehensible. It cannot be too long or too „smart” so 
everyone can understand it. Information can be accessible face to face, on the internet, social 
networks, through the mobile applications and games. 

37 participants came together in order to exchange experiences on these topics related to good 
practices particularly on tourism destinations among project partners. Participants divide into 
Donors (have special knowledge to transfer good practice), Recipients (are willing to receive 
good practice from donors) and Observers (closely follow the transferring of good practice). 

A good practice is a case of good and successful collaboration in particular field, which can be 
used as an example in further cooperation in the future. Good practice is considered initiative 
(e.g. methodologies, projects, processes and techniques), undertaken in one of the programs 
thematic priorities (Innovation & Environment), already proved successful ( i.e. tangible and 
measurable results in achieving a specific objective) and it has Potential to be transferred to a 
different geographic area.  Partners told others about their experience and concepts regarding 
visitor information. Participants from Latvia introduced others to Tourism Information 
Center’s activities. Also, new ways of information transference were represented such as 
Cultural Game about Vidzeme Region, consisting of various tasks about Cultural monuments, 
history etc.  

Experts participated in the workshops as well. First expert was Latvian Tourism Development 
Agencies’ director Armands Slokenbergs who introduced participants with Agencies developed 
mobile app which includes information about Latvia. 

Second expert was Aiva Rozenberga, representative from campaign Riga – cultural capital of 
2014. She presented goals and challenges expected from campaign – organizing opening week, 
sub-projects, forming themes of events, expositions.  

Third expert was Mrs. Inese Sirava, representative of Latvian Tourism Development Agency, 
demonstrated collaboration models in the field of information with the regions, associations 
and tourism information centres (TIC) at national and regional level with statistical data on 
visitor journeys. 

In total, nine project partners were represented:  Municipality of South Pelion - Greece, Consell 
de Mallorca - Spain, Pafos Regional Board of Tourism – Cyprus, Greek National Tourism 
Organization – Greece, Vastra Gotaland Region – Sweden, Welsh Government CADW – UK, 
European Cultural Tourism Network (ECTN) – Belgium, National Institute for Research and 
Development in Tourism (NIRDT) - Romania together with Vidzeme Tourism Association – 
Latvia. 
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2. PROCEEDINGS OF THEMATIC WORKSHOP 
 

2.1. Session 1 

 
The first workshop day on Monday 
9th September, was dedicated to 
‘visitor information’.  

It started with Mr. Armands 
Slokenbergs welcome – Director of 
Latvian Tourism Development 
Agency, Ministry of Economics of the 
Republic of Latvia, Mr. Raitis Sijāts - 
Chairman of Vidzeme Tourism 
Association (VTA) and Mr. Kostas 
Papamarkakis - Chairman of 
Municipal Council of South Pelion, 
Greece (project lead partner). 

After the welcome addresses, the 
representatives of the Vidzeme region municipalities - members of Vidzeme Tourism 
Association introduced their counties and cultural assets – project partner regions and 
countries. These members are: Aloja, Ape, Carnikava, Ērgļi, Gulbene, Limbaži, Saulkrasti, Rauna, 
Ogre & Ikšķile, Vecpiebalga and Valka counties. 

 
Introduction to the event by by the CHARTS Coordinator Mr. Manos Vougioukas: 

 
Mr. Manos Vougioukas introduced to the CHARTS project participants, the objectives, approach, 
actions and achievements and results to date, as well as the forthcoming events till the project’s 
completion in 2014. He told about CHARTS main objectives such as: 

 Building experiences; 

 Exploit the outputs, methods, results, 
policies and strategies of previous 
projects in the field of culture, heritage 
and sustainable tourism development 
strategies; 

 Transferring highly relevant Good 
Practices between the participating 
regions and Europe-wide as added-
value to regional policy making and 
implementation; 

 Contributing to Lisbon and 
Gothenburg agendas. 
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He indicated the topic about visitor information with its major aim – to transfer good practice 
on visitor information between partners of the project. 

Mr. Vougioukas also indicated CHARTS Sub-objectives such as accessibility to heritage, quality 
criteria, visitor information, place marketing, cultural routes, railway heritage, use of bicycles 
etc. to refine and consolidate a policy framework, to improve the sustainable management of 
culture & heritage tourism destinations. He defined term „good practice” that it must be 
initiative, undertaken in one of the programs thematic priorities, already proven successful and 
potential to be transferred to a different geographic area. 

Also, definition for “good practice” was explained. Transferring good practice means A practice 
introduced by one partner that has a concrete and measurable impact on another partner (e.g. 
through the initiation of a pilot project or through the adoption of a certain methodology by this 
other partner).  

He pointed out what is done and what are plans in future in 2013-2014 such as workshops in 
Pafos, Cyprus and Mallorca, Spain, participating in annual European Tourism Forum 2013 and 
„World Travel Market” exhibition in London, United Kingdom. In 2014 there will be Closing 
conference and 5th SC meeting, Charter Launch event in Belgium, Brussels, participation in BIT 
Tourism fair in Milano, Italy and production of video documentary on the Project findings 
entitle „Culture, Heritage, Tourism Sustainability and Regional Development’” for 
dissemination of the whole project results. 

 
“Visitor Information - State of the Art” - Ms. Ieva Treija – CHARTS Management and 
Coordination Unit (MCU), project Communication Manager and VTA Public relation 
specialist: 

 
First, Ms. Ieva Treija defined terms as 
„visitor”, „tourist”, „Visitor information 
Center”, „Tourist Information Center”, 
„Information” and „Visitor 
information”. She emphasized that 
visitor information provides a valuable 
welcome and information service to 
the visitor, converts the marketing 
inspiration into planning and booking 
stages and it is effective customer 
relationship management.  

Ms. Treija also compared visitor 
information VS tourist information. 
Visitor center is a specific attraction or 
place of interest, such as a landmark, 
national park or state park providing information such as trail maps, camp sites, restrooms etc. 
Often a film or other media display is used. The visitor center often is the place where guided 
tours or permit requirements are coordinated. Whereas tourist information center provides 
visitors to a location with information on the area’s attractions, lodgings, maps and other item 
relevant to tourism. She also told that visitor information is going mobile because of increasing 
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number of smartphone users, who can download free applications related to tourism, 
information. 

In the end of presentation Ms. Treija told that well informed visitors stay longer in destinations, 
potentially move to other nearby destinations and most important they want to return. Tourist 
industry must ensure that information is modernized, integrated and keep up with 
technological advances, TICs can play key role in customer influence to make repeat visits and 
in e-marketing and in conclusion - Visitor Information centers enhance the overall visitor 
experience by creating a positive image of a destination.  
 
“Collaboration with regions at national level, associations, TIC Model in Latvia from 
practical side on visitor information” - Mrs. Inese Šīrava, Latvian Tourism Development 
Agency, Ministry of Economics of the Republic of Latvia: 

 
Mrs. Inese Šīrava, representative of Latvian Tourism Development Agency, demonstrated 
collaboration models in the field of information with the regions, associations and tourism 
information centers (TIC) at national and regional level with statistical data on visitor journeys. 
Most overnight travelers in 2012 were from Russia, Lithuania, Sweden and Germany while 
international visitors staying in hotels were from Russia, Germany, Lithuania and Estonia. 

Mrs. Šīrava showed main objectives of Latvian Tourism marketing strategy 2010-2015 which 
were tourism development 
objectives, target markets and 
tourism products. 

High priority target markets 
are Germany, Estonia, Finland, 
Russia and Sweden so it is 
important to have advertising 
campaigns in these countries. 

She outlined that the main 
sources visitors get 
information about tourism 
opportunities in Latvia are the 
internet, recommendations 
from friends / word of mouth, 
previous visits and guide 

books. Guide books are popular among Germans, Finns and Swedes. Recommendations from 
friends, words of mouth were important source among visitors from Estonia, Lithuania, United 
Kingdom, Sweden and Russia. 

Official Latvian Tourism Portal www.latvia.travel was most visited by Lithuania, Russian, 
Estonian and German users. Page is visited approximately 1.89 million visits a year. An average 
user spends 3 minutes on page. Latvia.travel exchanges information with Vidzeme Tourism 
Association’s homepage www.vidzeme.com. It saves time and human resources, if information 
changes, it change in both pages.  

Latvian Tourism Development Agency also cooperates with tourism information centers to get 
TIC statistical data basis, exchange information regularly. 
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“VTA experience, models, real examples with demonstration on visitor information” –  
Mr. Raitis Sijāts, Head of the Board of Vidzeme Tourism Association:  
 
Raitis Sijāts introduced cooperation models 
in the field of information at national (Latvian 
Tourism Development Agency), regional 
(Tourism associations) and local authorities 
levels, including TICs and demonstrated 
experience on information dissemination to 
visitors through local seminars, local and 
international tourism exhibition, printed 
materials, multimedia, new media as well as 
using latest technologies – including mobile 
applications.  

R. Sijāts explained how Vidzeme Marketing 
Council works, the main aims of it – 
promotion of the tourism products in Latvian and foreign markets, the analysis of the priority 
markets, participation in the international exhibitions in different countries- Netherlands, 
Finland, Germany, Estonia, Latvia. 

To have examples of good practice, there is a possibility of involving more educational 
institutions such as Vidzeme University of Applied Sciences, which students can help by 
creating new products in New Media Lab (interactive touch screen tourism route designer, 
Virtual Reality Lab) and interactive tourism games about Vidzeme through internet.  

Vidzeme Tourism association uses social networks such as Twitter, Vimeo, Facebook where 
topical information about seminars, tourism offers is posted.  
    

Hierarchy of tourism strategic planning in Latvia  Territory coverage of TIC in Vidzeme          
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“Visitor Information through Vidzeme Coastal Cluster” - Mrs. Ilze Millere, Limbaži 

Tourism Information Centre, Mrs. Venta Pastare, Carnikava Tourism Information 

Specialist: 

 
Mrs. Ilze Millere – Director of Limbazi 
TIC and Ms.Venta Pastare, 
representative of Carnikava TIC 
outlined the daily duties at TIC in 
Vidzeme and EU projects by 
collaboration with VTA (Collaborative 
projects “CBC”, “CHARTS”, 
“Greenways”, “Green Heritage”).  

They demonstrated Vidzeme Coastal 
Cluster – a mutual agreement for 
tourism development between five 
coastal Municipalities of Vidzeme 
region (Aloja, Carnikava, Limbazi, 
Salacgriva and Saulkrasti municipalities) and the Environmental Protection Authority for 
tourism development.  All these municipalities are in Vidzeme Tourism association. 

The cluster started in 2009 with 4 municipalities. In 2012 Carnikava municipality joined the 
cluster.   
Being in cluster gives municipalities opportunities to advertise Vidzeme coastline and 
cooperate with other municipalities in the region.  

There are 5 information centers and 
1 information point in the region. 
Salacgrīva TIC is the oldest. “Vidzeme 
Coast” marketing activities contains 
marketing activities – participation in 
tourism fairs, exhibitions, maps, 
routes and brochures in English, 
Russian and Latvian languages. 

Vidzeme Coastal Cluster is a good 
example of corporation among 
tourism information centers, 
municipalities and entrepreneurs 
with one vision and goals. 
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“Riga - Culture Capital 2014: challenges of information dissemination”, Mrs. Aiva 
Rozenberga, head of the programme „Foundation Riga 2014”: 

 
Mrs. Aiva Rozenberga – Head of European Cultural Capital “Foundation Riga 2014” was invited 
particularly for this event. Foundation “Riga 2014” is responsible for organizing events in Riga 
as capital of culture.    

She shared experience and outlined challenges on information dissemination on the cultural 
activities related to the cultural programme in the framework of „European Cultural Capital: 
Riga 2014” and including no only Riga, but whole Latvia in organizing. 

The project “European Cultural 
Capital” started in 1985 in Athens, 
Greece. In these years, the project 
has widely grown. 

The main task is to prepare the 
program for the whole year. It 
includes 127 big projects with sub-
projects. The program must be 
interesting for different groups of 
people, in European level. 

Opening weekend starts January 
17-19 2014. A lot of art expositions 
in different places in Riga 
including historical and 
abandoned buildings are 

anticipated.   The theme is “Force majeure – culture is a positive force”. 

Mrs. Aiva Rozenberga indicated challenges, general activities regarding Riga 2014 – cultural 
capital events. She emphasized that the program of events must be diverse, suitable for 
different target groups and interests. 
 
Experience of Vastra Gotland Region (Donor) 

 
Mrs. Anja Praestro from Vastra Gotaland Region Authority (Sweden) demonstrated experiences 
on Visitor information with 
Västarvet, the largest organization 
for natural and cultural heritage in 
Sweden and West Sweden Tourist 
Board, owned by the West Swedish 
Region.  

Mrs. Praestro said that organization 
believes that education is 
entertainment (edutainment).  

She outlined that this collaboration  
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is based on common strategy: continuously product development, coordinated advertising, 
press strategy and effective media relations, brand development and brand book, efficient and 
optimized websites and focus on strategic partners. One of the best target groups today are 
WHOP’s – wealthy healthy old people, but there is increasing number of active families and 
younger people. 

Marketing of Vastra Gotaland Region includes thematic homepages, printed material, 
presentation cards, brochures in airports, exhibitions, stickers, roll-ups and visitor surveys. 
Organization believes that marketing is not the solution for problems; it is about the products 
and fitting product to target groups. Also, timing for advertising is important. For example, 
holiday offers are often posted when there are school holidays for pupils. 

In conclusion, Mrs. Praestro showed data and statistics about visitors in Vastra Gotland Regions. 
The most visitors came to region from close countries.  

As a representative of Donors point of view, she recommended other participants to find the 
right target groups and good timing for advertising campaigns.  

 
Mallorca requirements (Recipient) – “Dry Stone Route (GR-221) Visitor Information: 

 
Mallorca Council (Spain) presented experiences on visitor information by ‘Dry Stone Route 
(GR-221), which Is 271 kilometers long 
and expressed their needs on 
promotion of information 
dissemination. Visitors can get 
information before traveling using web-
pages with guidebook, hiking 
information. The mobile app is also 
under construction. 

The most visitors are from Spain (local 
tourists), Germany, United Kingdom 
and France. In 2012 9 million people 
visited Mallorca. Information on the 
sites is embedded in sign posts, where 
information must be enough for guiding 
unexperienced hikers – easy to understand. Markers and direction arrows help to guide 
visitors.  

There are information points – refuges which are information desks or employees. Information 
for local people consists of training course, environmental education program for children, local 
events and articles in press.  

As a recipient, Mallorca representatives approved the information about good practices from 
donors. 
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“Visitor Information in Digital Era. VisitGreece approach” - presentation by Mrs. 
Eleftheria Fili, representative of GNTO: 

 

Social media Strategist Eletheria Fili from Greek National Tourism Organization (Greece) 
demonstrated ‘Visit Greece’ approaches 
on visitor information in the digital era.  

The representative outlined traditional 
content marketing and traditional 
visitor information “tools”  (posters, 
guide books, maps, brochures) and 
demonstrated how new technologies 
are changing visitor`s information by 
web content marketing including 
applications, e-newsletters, social 
media and blogs. Using technologies to 
meet traveler’s needs means being 
present in every stage of their travel.  

Mrs. Fili explained the 5 stages of travel 
consisting of dreaming, planning, booking, sharing and experiencing. She also explained 
communication objectives – contribution to the implementation of the tourism strategy, 
highlighting identity of the country, unveil less known information and promote real 
experiences to authentic destinations in Greece. 

VisitGreece uses social networks such as YouTube, Instagram, Newsletter, Pinterest, Google+, 
Foursquare, Twitter, Flickr and Facebook where GNTO can receive feedback from travelers, 
help them if they are having any problems. 

 

2.2. Session 2: 

 
Presentation of `Mobile App’s – Latvia.Travel` as real practice / one of the method 
(Vidzeme is 1 of the 4 parts) 
Smartphone application – Mr. 
Armands Slokenbergs, Director of 
Latvian Tourism Development 
Agency, Ministry of Economics of the 
Republic of Latvia: 
 

As an expert, Armands Slokenbergs 
demonstrated a mobile application 
‘Latvia.Travel’ which was set-up to 
provide travelers with up-to-date 
information on Visitor Information 
Centers, attractions, activities, 
accommodation and catering facilities 
in the light way of the development of modern technology. 
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Application is available on 2 platforms – Android and Ios, 4 languages – English, Russian, 
German, Latvian.  

Budget for developing of application is approximately 20 000 EUR. Application’s main goals are 
extensive quality content, providing travelers with up to date information about sights, events, 
accommodations, info centers, food and drink. This application is a “light-weighted” version of 
Latvian Tourism Development Agency’s homepage Latvia.travel.  

App users can browse 5 categories: sights, accommodation, where to eat, event and information 
centers. Also, map and distance are available so tourists can see how far they are from particular 
objects. 

In conclusion Mr. Slokenbergs told do’s and don’ts of making mobile applications which 
included do’s – having devices for testing, defining parameters, having app marketing strategy, 
and don’ts – not implementing “hot ideas” which couldn’t work in the end, and not 
overestimating promises of developers. 

 
“Tourist Information Centers – Priceless Gems or Unaffordable Luxuries?” Mrs. Conny 
Boersma, ECTN Coordinator: 
 

ECTN gave a point of view from an expert’s side on visitor information center as a model of the 
20th Century and the ideal 21st century visitor information center.  

Mrs. C. Boersma outlined that drivers 
of information centers changes are 
technology, plural and instant sources 
of information, quality and trends, 
demand for experiences, 24/7 access, 
falling public sector budgets, reducing 
number of full-service TICs and 
reducing market demand.  

Mrs. Boersma showed what would the 
ideal TIC or welcome centre of the 21st 
century would look like – it would 
have added value, experience, it must 
be a “must see”  as an object itself, it 
must use new technologies and 
techniques, offer unique local products. The staff would include a mix of paid employees and 
volunteers, who offer added value services. 

Mrs. Boersma told about a case study in Dobrovo, Brda District in Slovenia – tourist attraction 
and information center which has strong partnership, compelling offer and strategic location. 
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Presentation of an innovation - “Vidzeme Cultural Game” as information dissemination 
to tourists (part of CHARTS project how Vidzeme University collaborating with tourism 
sector) – Ms. Marija Markule, Student of Vidzeme University of Applied Sciences: 
 

Mrs. Marija Markule, Student of Vidzeme University of Applied Sciences demonstrated virtual 
’Vidzeme Cultural Game’ as a good example of information dissemination to tourists in order to 
inform visitors about cultural tourism destinations and cultural objects in it.  

She stressed that this interactive game can be used as an example to develop similar games for 
Europe or different regions and countries providing sustainability.  

The game is based on 11 different stages including its counties representative cultural features 
in every stage.  

The game consists of a 
puzzle, Q&A, memory, 
finding object, drag & drop 
tasks, crossword and photo 
recognition. Every stage of 
the game is different with 
pictures, videos, 
characterizing every county. 

The hardest part of 
developing the game was to 
maintain regular contact 
with information centers, 
coordination about whether 
tasks and pictures in each 
stage are correct and TIC 

approves them. Other part was to maintain regular contact with game developers – two IT 
students from Vidzeme University of Applied Sciences, to explain how every stage has to be 
developed. 

Similar game can be developed in the level of Europe or smaller regions – every stage of the 
game can be individual European country. It could be possible making European level game of 
CHARTS partner countries. 
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2.3. Workshop in divided working groups related to Visitor Information 

 
Participants were divided into two groups with themes A -“Mobile information” and B - 

“Information Centers”. 

The group A had to discuss following topics 

about Mobile information: 

 Developments in mobile 

information; 

 Prospects and role for mobile 

devices; 

 Cost and budget issues; 

 Virtual reality/3D animations; 

 Social media; 

 User generated content; 

 Cultural tourism and the 

“experience economy” – culture and creative industries. 

 

Group B’s topics on information centers 

were: 

 Future for information centers; 

 Opening hours (24/7 visitor needs); 

 Location;  

 Other barriers; 

 Role of businesses, hotels, retailers, 

restaurants etc. in visitor information 

provision; 

 Customer Relationship Management; 

 Voluntary sector contribution. 

 

 

Conclusions of group A - “Mobile information” were: 

 

 Understanding the target audience – people who have so called “smartphones” – not 

everybody. More suitable for younger generation. 

 Mobile applications with different languages – for example in English, Russian and 

German as a minimum. 

 3D models are still growing and developing product, it is also expensive and not so 

popular. 3D models are often used in entertainment or tourism exhibits. 
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 Social media is major information giver and provider. Everybody can write their 

thoughts and feedback online – on Twitter, Facebook etc. Social media also serves as a 

good marketing tool. 

 User generated content helps information be more up to date and actual. It is also a good 

way to involve travelers in providing information. 

 

Conclusions of group B “Tourism Information centers”: 

 

 Information centers could be side product for tourist attractions, sites; 

 In terms of barriers and what ICs need where mentioned that they need more finances, 

educated staff with foreigner language skills, and support from locals with smiling faces. 

Here was referred that technologies cannot replace service what provides IC with face-

to-face contact between staff and visitor. 

 Working hours depends on demand on particular information center. A lot of 

information can be found on the internet. Some information can be reached calling 

information lines, but these telephone numbers are charged ; 

 The best place where to locate tourism information centers are places, where are 

suitable facilities (internet, toilets, food and beverage), cultural attractions; 

 Educated staffs and local and smiling people are a necessity to maintain satisfied 

customers. Concerning Customer Relationship Management (CRM), ICs have Feedback 

page in their websites where visitors can leave comments on visit and from the meetings 

with local business entrepreneurs. 

 Voluntary sector often consists of students, who have internship. Sometimes they 

become permanent employees. The best volunteer is in the time limited with concrete 

responsibility, like to make sport games or exhibition. Greek National Tourism 

organization has training program “New Generation” for volunteers in tourism on 

different issues.    
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3. STUDY VISITS RELATED TO VISITOR INFORMATION 
 

Within the workshop, study visits were held.  

On 7 September there was a 
possibility to visit “Banitis 
festival” – 110 anniversary 
celebration of Gulbene – Alūksne 
Narrow gauge railway Bānītis.  

As railway heritage is one of 12 
CHARTS project good practices 
example, it was a great opportunity 
to get to know this unique cultural, 
technical object in Vidzeme. 

Participants had a chance to learn 
about history, technical parameters 
about narrow gauge railway and 
experience retro musical and theatrical performances in the Bānītis itself.  

This was also a good way to transfer good practice examples and information in Latvia, because 
“Bānītis” is a unique attraction.   
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On their first study visit on 8 September, members of project had guided tour in Riga Old 
Town – Historic centre of Riga - UNESCO World Heritage site.  

The Historic Centre of Riga, while retaining its medieval and later urban fabric relatively intact, 
is of outstanding universal value by virtue of 
the quality and the quantity of its Art 
Nouveau/Jugendstil architecture, 
unparalleled anywhere in the world, and its 
19th-century architecture in wood. It has 
exerted a considerable influence within the 
Baltic cultural area on subsequent 
developments in architecture.  

The area of the Historic Centre of Riga 
consists of three elements: the medieval Old 
City, the 19th century semi-circle of 
boulevards, and the 18th and 19th century 

former suburban quarters lying outside the boulevards, with a chequerboard layout. 

 

Other study visits were: Cesis TIC, Sigulda TIC, 
Turaida TIC, Saulkrasti TIC, Limbaži TIC, Turaida Museum Reserve and its visitor center, 
Ccycling museum in Saulkrasti and Silver Museum in Limbaži.  Participants had the opportunity 
to take a cycling tour in Saulkrasti city as well. 
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Medieval programme in Cēsis.  

Participants had a unique chance to take part in a theatrical programme and try various 
medieval delicacies. The Castle servant’s teached medieval dances. Before the meal in the field 
of medieval tournament participants were invited to test their bravery, agility and success. The 
programme was an example of how to use cultural, historical resources in tourism attractions 
as well as interpretation. 

 

Saulkrasti Cycling museum.  

Saulkrasti Bicycle Museum is the only collection of 
old bicycles in Latvia. The development of the 
collection started in 1977. It contains the most 
technically interesting samples from the history of 
bicycle development found in Latvia. The 
collection also includes an extensive range of other 
objects associated with bicycles, the sport of 
cycling, associations, and bicycle production. 

 

 

 

 

 

 

 

Cycling tour in Saulkrasti. Participants took part in a sight-seeing cycling tour through 
Saulkrasti. They visited Saulkrasti Cycling museum - is the only collection of old bicycles in 
Latvia. 
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The Bīriņi castle is spacious, filled with the atmosphere of the past, surrounded by a park and 
two lakes; it was built in 1860 for the von Pistohlkors family, and today it serves as a prestigious 
venue for receptions and seminars. 

  

 

 

 

 

Visit to Tourism information center (TIC) of 

Limbaži and Saulkrasti. As a related topic – 

visitor information, participants got to know 

functions, availability of tourism maps and printed 

materials, as well as touch-screen for tourists with 

various information.    

 

 

 

 

4. CONCLUSION 

A day of intensive workshop was held. Partners had a chance to exchange their experience and 

transferring good examples.  

Participants discussed on topics such as “visitor information” and “mobile information”. They 

concluded that visitor information must be accessible and comprehensible for everyone. 

Information centers could be located near tourist attraction sites. Educated and courteous staff 

is essential for satisfaction of the tourists. Also, working hours of Information Centers depends 

on their location and number of visitors.  

Mobile information consists of various mobile applications, social media available on so called 

“smartphones” which are gaining their popularity more nowadays. Social media is a good and 

popular way to receive and transfer diverse information to tourism professionals and tourists. 

Several models of tourism information centers (TIC) in Latvia including project partners were 

presented: 

 TIC + city/parish council (Carnikava, Gulbene); 

 TIC + tourism attraction (Limbaži – old fire station, Cēsis – Medieval Castle Complex, 

Turaida – Medieval Castle and Museum Reserve); 

http://www.charts-interreg4c.eu/


  www.charts-interreg4c.eu            

20 

 

 TIC + infrastructure – located in gas, bus, train stations (Saulkrasti, Limbaži, Rauna, 

Vecpiebalga, Sigulda); 

 TIC as a separate building which is close to tourism attractions (Aloja, Valka). 

 Smaller information providers could be divided into information points and bureaus. 

These models are productive all over in Latvia – and could be as perfect example for other 

project partners and even further. 

The workshop was approvingly appreciated both from donor and recipient sides. Many 

discussions about different topics were held as well as exchanging information with different 

ways of providing traveler’s information.  

Participants from Latvia’s tourism information centers presented their approach and activities 

– cooperation on national, regional and local levels. 

Participants had chances to visit varied objects and TIC’s in Vidzeme, participate in a cycling 

tour and the medieval feast program in Cēsis castle – exchange good practice examples and to 

see ones from Latvia. 

 

 

 

 

After the workshop, project partners from South Pelion Municipality. Greece expressed their 

need to open tourism information center Kala Nera. Good practice examples and conclusions of 

presentations – lessons learned, will be included in a toolkit about visitor information, which 

will be released after workshops end. The toolkit will include recommendations, good practice 

examples. 

The partners renewed their 

appointment for the next project event 

to be held in Pafos, Cyprus on good 

practice ‘place marketing’ for cultural 

tourism destinations on 24 – 26 

October. The event will be followed by 

the International Conference ‘Cultural 

Tourism in the Experience Economy’ 

on 25th October in Pafos. 

Workshop was featured in Vidzeme 

Television. The video can be found on 

Vidzeme Tourism Association’s Vimeo 

account and Youtube account of 
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project https://www.youtube.com/watch?v=SwjIBNxrrjM&list=UU9dA7E0J4-zH-

QTFfNdhPwg 
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Project requirements  
 

CHARTS aims through best practice to improve the sustainable management of culture, 

heritage and landscape tourism destinations amongst participating regions. The overall 

objective is to build on experiences and exploit the outputs, methods, results, policies and 

strategies of previous projects and initiatives in the field of culture, heritage and sustainable 

tourism development strategies and to potentially transfer highly relevant Good Practices 

between the participating regions and Europe-wide, as added value to regional policy 

formulation and implementation, as well as contributing to the Lisbon and Gothenburg 

Agendas. 

Project partners are: 

 PP1 – South Pelion, Greece 

 PP2 - Welsh Assembly Government Wales 

 PP3 - European Cultural Tourism Network, Belgium 

 PP4 – The Midland Regional Authority 

 PP5 - Västra Götaland Regional Authority Sweden 

 PP6 -Pafos Regional Board of Tourism, Cyprus 

 PP7 - Veneto Region – Department of Tourism, Italy 

 PP8 - Vidzeme Tourism Association (VTA), Latvia 

 PP9 - National Institute for Research and Development in Tourism (NIRDT) Romania 

 PP10 - Mallorca Council - Environment Department Estonia 

 PP11 - Union of South-East Region Local Authorities, Bulgaria 

 PP12 - Greek National Tourism Organisation (GNTO), Greece 

 PP13 - Network of Heritage, Tourism and Sustainable Development University of 

Barcelona, Spain. 
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Vidzeme Tourism Association in 

preparing for the workshop adhered 

to the requirement to display project 

and EU logos in all venues used for the 

workshop – through registration 

sheet, name badges, door posters 

displayed on project venues. Door 

posters: 

Project and EU logos used on 

souvenirs and objects given to 

participants of the workshop – 

pencils, material packages etc.: 
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ANNEXES 

Annex I Workshop programme 

 
 

 

 
 
 

 
CHARTS Project Thematic Workshops & Study Visits 

 

* Visitor Information 
* Cycling for Tourists 

 

7 – 10 September 2013, Vidzeme region, Latvia 
(Riga - Cesis – Sigulda – Turaida – Birini - Saulkrasti – Limbazi – Igate - Riga) 

 

PROGRAMME 

Saturday, September 7th Optional day 
 Optional Tour  to the “BANITIS FESTIVAL” for Celebration 110 

Anniversary of the Narrow gauge Railway BANITIS 
(Gulbene – Alūksne route) 

 
Sunday, September 8th  
 Arrival of Participants in Riga 
15:00 – 17:00 Guided Tour in Riga Old Town (UNESCO World Heritage 

site) organized by VTA. Meeting point in front of Riga 
Tourist Information Centre 
The multifunctional Riga Tourist Information Centre (TIC) Ratslaukums is located 
on Town Hall Square in Old Town Riga 

18:00 Bus from Riga to Cēsis organized by VTA 
In parking place next to Ratslaukums (located on Town Hall Square in Old Town 
Riga). See Practicalities. 

19:30 Check-in at Kolonna Hotel Cesis*** 
20:00 – 20:30 ECTN Board meeting (for ECTN Board Members) 
20:30 – 23:00 Welcome Dinner at Kolonna Hotel Cesis*** Restaurant 

See Practicalities 
 

Monday, September 9th  
7:00 – 8:20 Breakfast in Kolona Hotel Cesis*** 
8:30 – 9:00 Registration for workshop 

Venue: Cēsis New castle conference hall 
See Practicalities 
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9:00 – 13:30 Thematic Workshop “Visitor Information” 
SESSION 1 
  Welcome by Vidzeme Tourism Association and Vidzeme 

Municipalities 
 Welcome by Mr. Kostas Papamarkakis, Chairman of 
Municipal Council of South Pelion, Greece, Lead Partner 
 Welcome by Mr. Armands Slokenbergs, Director of Latvian 
Tourism Development Agency, Ministry of Economics of the 
Republic of Latvia 
 Introduction to the event by CHARTS Project Coordinator, 
Mr. Manos Vougioukas and Ms. Ieva Treija, CHARTS project 
MCU/VTA 

 
 
 
 
 

 “Collaboration with regions at national level, associations, 
TIC… Model in Latvia from practical side on visitor information” - 
Ms. Inese Šīrava, Latvian Tourism Development Agency, Ministry 
of Economics of the Republic of Latvia 
 “VTA experience, models, real examples with 
demonstration on visitor information” – Mr. Raitis Sijāts, Head of 
the Board of the Vidzeme Tourism Association 

11:00 – 11:10 
 
11:10 – 11:40 

Introduction of Cēsis TIC (Visitor information centre, 
maps&brochures, video clips, EDEN, stories etc.) 
Coffee break at saloon / panoramic view of Cēsis City from 
Lademaher tower 

 
 
 

 “Visitor Information through Vidzeme Coastal Cluster” - 
Mrs. Ilze Millere, Limbaži Tourism Information Centre, Mrs. Venta 
Pastare, Carnikava Tourism Information Centre 
 “Riga - Culture Capital 2014: challenges of information 
dissemination”, Mrs. Aiva Rozenberga, Head of the programme of 
Foundation Riga 2014 

  Experience of South Pelion Municipality (Donor) 
 Experience of Vastra Gotland Region (Donor) 
 Mallorca requirements (Recipient) – “Dry Stone Route 
(GR-221) Visitor Information” by Mrs. Carmen Escandell Romero 
 “Visitor Information in Digital Era. VisitGreece approach” 
- presentation by Mrs. Eleftheria Fili, representative of GNTO 
 “Tourist Information Centers – prices less gems or 
unaffordable luxuries?” presentation by Mrs. Conny Boersma, 
ECTN 

Conclusion of SESSION 1 
14:00 – 15:30 Short walking study tour in Cēsis Old Town 

Lunch in Café “2Locals” 
See Practicalities 

15:30 – 18:00 Thematic Workshop “Visitor Information” 
SESSION 2 
 
 
 
15:30 – 16:20 

 Presentation of an innovation: 
“`Vidzeme Cultural Game’ as information dissemination to tourists 
(part of CHARTS project how Vidzeme University collaborates 
with tourism sector)” – Ms. Marija Markule, Student of Vidzeme 
University of Applied Sciences 
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 Presentation of `Mobile App’s – Latvia.Travel` as real 
practice / one of the method (Vidzeme is 1 of the 4 parts) 
Smartphone application – Mr. Armands Slokenbergs, Director of 
Latvian Tourism Development Agency, Ministry of Economics of 
the Republic of Latvia 

16:20 – 16:50 
 
16:50 – 17:10 
 
17:10 – 17:30 
 

Workshop in divided working groups related to Visitor 
Information 
 
Conclusion of working groups by moderators of Working 
Groups 
 
Conclusion of afternoon session 
 Round up by Mr. M. Vougioukas, Project Coordinator 
 VTA, Mr. R. Sijāts 
 Closing remarks by Kostas Chalevas, President of the 
ECTN 

18:00 – 22:00 Evening programme in Cēsis Castle Complex 
(Medieval dinner, guided excursion in the Cēsis Old castle in 
the lantern lights, traditional music etc.) 

 
Tuesday, September 10th  
7:00 – 8:15 Breakfast in Kolona Hotel Cesis*** Checking-out from hotel 
 Study visits on Visitor Information 
SESSION 1 
… - 9:00 Departure by bus to Sigulda 
9:00 – 9:30 Study Visit at Sigulda TIC as good example with multimedia screen, 

work of TIC 
9:30 – 10:00 Departure by bus to Turaida 
10:00 Short guided study walk in Turaida Museum Reserve with good 

examples 
11:15 – 11:30 Coffee Break 
 SESSION 2 – workshop and study visits 
11:30 – 13:30 Thematic Workshop “Cycling for tourists” 

Venue: See Practicalities 
 
11:30 – 13:10 

 “Cycling in EU, LV and Vidzeme with examples” – Mr. Raitis Sijāts, Head of 
the Board of Vidzeme Tourism Association and ICT 13 Project Coordinator in 
Latvia 
 “Cycling in Gauja National Park and Sigulda (Vidzeme region) – 
opportunities and threats” – Ms. Dana Spulle, Sigulda Tourism Development 
Agency, Latvia 

13:10 – 13:30 Discussions, Conclusions 
13:30 – 14:00 Departure for study site visit to Bīriņi 
14:00 – 15:30 Study Site Visit at Bīriņi castle with information for tourists 

Lunch 
15:30 – 16:00 Departure for Study site visit to Saulkrasti city 
16:00 – 16:45 Visit at Saulkrasti Cycling Museum, excursion 
16:45 – 18:00 Short Cycling tour – Vidzeme coast, White Dunes, study visit of 

Saulkrasti TIC (in the case of good weather) 
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Coffee break at cafe by coast, café ̀ Mare’ (if bad weather conditions and 
for those who don`t do cycling) 

18:00 – 19:00 Departure by bus to Limbaži city 
19:00 – 20:00 Short Guided tour in Limbazi with visit ar Limbaži  TIC, Depo and Silver 

Museum 
21:00 Farewell Dinner at Igate Castle 
23:00 Departure to Riga. Check-in in your pre-booked hotels (PK Riga Hotel 

or others) 
 

Wednesday, 
September 11th 

Departure 

 
 
 
 

Engaging Culture and Heritage for 
Sustainable Tourism Development 

 

 

 

CHARTS project Thematic Workshops 
‘Visitor Information’ 
‘Cycling for Tourists’ 
7 – 10 September, 2013, Vidzeme, Latvia 
 

Practicalities |Useful information 
 
Airport:  
Riga International Airport (RIX):  ~ 30 min. by bus to city centre (0,70 LVL, ticket at driver) 
         ~ 20 min. by taxi (~10,00 LVL) 
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Departure from Riga to Cēsis on 8 Sept 2013: 

Transfer from Riga city to Cēsis will be provided by bus. The Meeting Point is Old Town Square 

(Rātslaukums) in front of the Riga Tourism Information Centre. Participants will be met by VTA 

representative Anna.  

 

Departure from Igate to Riga on late evening of 10 Sept 2013: 

Transfer from Igate to Riga will be provided by bus  

 
Hotel: 
Kolonna Hotel Cēsis http://www.hotelkolonna.com/hotel-cesis/  
reservationcesis@kolonna.com 
Special rates incl. breakfast: 1 SGL = 35 EUR 
    1 DBL = 40 EUR 
 

Booking Reference: Vidzeme Tourism Association - CHARTS 

* Hotel reservation will be made directly by Partners reservationcesis@kolonna.com 
 
Distances:   
Riga Airport – City Centre 10 km  Rīga – Cēsis  90 km 
Cēsis - Sigulda   35 km  Sigulda – Turaida 3 km 
Turaida – Bīriņi  15 km  Bīriņi – Saulkrasti 20 km 
Saulkrasti – Limbaži  40 km  Igate - Rīga  70 km 
 
In addition:   
 1 EUR = 0,702804 LVL (fixed rate) 
 Our contacts: Raitis Sijāts, +371 29175314, Anna Kupče +371 20220072 
 Warm, waterproof clothes (just in case  ) 
 

WELCOME TO LATVIA! 
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Practicalities |Maps 
Rīga City 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cēsis City 
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Annex II List of Participants 
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